Activity 1 ( Report of 1200 words ) with cover page and content sheet. 
Write a short report on talent planning in organization which :
· Identifies and assesses at least 4 factors that affect an organizations approach to attracting talent  
· Identifies and explains at least 3 organization benefits of attracting   and retaining a diverse workforce
· Describes at least 3 factors that affect an organizations approach to recruitment and selection 
· Describe the benefits of at least  3 different recruitment methods and 3 different selection methods
· Explains at least 3 purposes of induction and how they benefits individuals and organizations
· Include an induction plan that identifies areas to be covered, timelines and those involved in the process

Activity 2  ( No words count ) 
Carry out the main stages of recruitment and selection activity for an identified role.
Brief: 
You are a member of the head office human resources team for national retail group and have been asked by one your larger store managers to recruit a human recourses officer for his store to work 3 days per week.
Their duties will include all staffing and training duties associated with the running of the store for 150 store staff. You should use this brief to inform your work in carrying out the following tasks:

1. Job description 
2. Person specification
3. Agency recruitment brief or advertisement 
4. Selection criteria
5. Completed short listing record 
6. List of interview questions used in the panel interview 
7. Interview assessment  form   
8. List of records from process which will be retained with an explanation of the legal requirements 
9. Letter to successful
10. Letter to unsuccessful applicants
11. Summery 250-300 words of your contribution to developing the 10 docs 

As instructed by the instructor  this assessments me and my group should  produces the above 10 docs and divide it between us  
[bookmark: _GoBack]My docs  is  3,4,5,8 I will share with you my colleagues  document once they finish to write the summery of contribution 
